
Reporting and Enforcement of “Expectation and Enforcement Notice” 

September 4, 2020 

On August 1, 2020, The University of Alabama System issued the “Comprehensive Health and 
Safety Plan:  Summary of Plan Revisions,” which provides the latest health and safety requirements 
for the three UA System campuses during the COVID-19 pandemic. 



Staff 

Supervisors are encouraged to counsel and educate employees regarding safety and health 
requirements prior to initiating the progressive discipline process.  For staff, Human Resources will 
provide supervisors the steps for verbal counseling and a template for the documentation letter.  
Human Resources will provide supervisors templates for the Letter of Written Counseling, for the 
Letter of Final Warning with a three-day unpaid suspension, and for the Letter of Termination of 
Employment.  Supervisors must consult with Human Resources prio



2. Violation 2. For written counseling, supervisors must contact Human Resources for the 
letter of written counseling template. A copy of the letter must be given to the employee 
and distributed according to the template. 
 

3. Violation 3.  The third violation of the safety and health requirements results in a suspension 
without pay of the employee for three days.  Supervisors must contact Human Resources 
for the letter of warning with a three-day suspension without pay template.  A copy of the 
letter of warning must be given to the employee and distributed according to the template. 
 

4. Violation 4.  The fourth violation of the safety and health requirements results in termination 
of the employee.  Supervisors must contact Human Resources to obtain the letter of 
termination template.  A copy of the letter of termination must be given to the employee and 
distributed according to the template. 
 
 

Faculty  
 
Office of Academic Affairs Contact 
 
Christine Curtis at Christine.Curtis@uah.edu or +1 256 824 6337 
Copy Michele Kennedy at michele.kennedy@uah.edu or +1 256 824 6337 
 
Reporting 
Faculty can report a concern or violation of the Policy through Charger 360 Health and Safety 
Complaint Form https://www.uah.edu/Charger360.  
 
General Grievance Process  
Faculty who have complaints or concerns relating to discipline administered for violation of Policy 
02.01.71 Safety and Health for Presence on UAH’s Campus During the COVID-19 Pandemic may 
use Faculty Grievance Process given in Appendix E, General Grievance Procedure of the Faculty 
Handbook.  
 
Response of Supervisors to Complaints based on Non-Compliance with Policy 02.01.71 



2. Violation 2. For written counseling, supervisors must contact the Office of Academic 
Affairs for the letter of written counseling template. A copy of the letter must be given 
to the employee and distributed according to the template. 

 
3. Violation 3.  The third violation of the safety and health requirements results in a 

suspension without pay of the employee for three days.  Supervisors must notify the 
Office of Academic Affairs when a third violation occurs.  The Provost will issue the 
letter of warning with three-day suspension without pay.  

 
4. Violation 4.  The fourth violation of the safety and health requirements results in 

initiating the dismissal process provided for in Faculty Handbook Chapter 7.14.2.  The 
faculty member will be placed immediately on interim suspension status without pay.  
Supervisors must notify the Office of Academic Affairs when a fourth violation occurs.  
The Provost will issue the letter initiating dismissal proceedings and place the faculty 
member on interim suspension.  

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


